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1. ASSIGNMENT PARTICULARS

	Country
	Republic of Uzbekistan

	Client / Borrower
	Ministry of Economy and Finance (MEF)

	Implementing Agency
	Education Loan Financing Fund Management Department (ELFFMD) within MEF

	Program
	EduImkon: Redesigning Opportunity, Delivering Education Equity Program

	Grant Number
	Grant №. TF0C8875

	Assignment Title
	Independent Verification Agent (IVA) — Verification of DLR 1.1 and DLR 2.1

	Selection Method
	Consultant Qualification Selection (CQS) — World Bank Procurement Regulations for IPF Borrowers

	Assignment Duration
	8 to 10 weeks from the date of contract signing

	REOI Reference
	UZ-MEF-11-CS-CQS

	EOI Submission Deadline
	April 28, 2026, at 18:00 hours Tashkent time



2. BACKGROUND
The Republic of Uzbekistan has received financing from the International Bank for Reconstruction and Development (IBRD) for the EduImkon: Redesigning Opportunity, Delivering Education Equity Program (the Program), under IBRD Loan No. 9901-UZ. The Program is implemented under the Program-for-Results (PforR) lending instrument, under which IBRD proceeds are disbursed upon independent verification of specified Disbursement-Linked Results (DLRs). Total IBRD financing for the Program is approximately US$250 million across three Disbursement-Linked Indicators (DLIs).
The Program Development Objective is to improve equitable access, relevance, and sustainability of the student financing support mechanism in the tertiary education sector. The Ministry of Economy and Finance (MEF), through the Education Loan Financing Fund Management Department (ELFFMD), is responsible for Program coordination and results monitoring. Key implementing partners include the Fund for Financing Education Loans (FFEL), the Ministry of Higher Education, Science and Innovation (MHESI), and participating commercial banks.
MEF now invites eligible consulting firms to express their interest in providing the services of an Independent Verification Agent (IVA). The IVA will independently verify and validate the baselines and achievements of DLR 1.1 (increase in women beneficiaries of student loans) and DLR 2.1 (operationalization of the integrated digital platform for student loan tracking). The IVA will be contracted by MEF and will work closely with ELFFMD while maintaining full independence in verifying results.
3. DISBURSEMENT-LINKED RESULTS IN SCOPE

	DLI
	DLR
	Description and Formula
	Disbursement Value

	DLI 1
	DLR 1.1 (Prior Results)
	Increase in the number of women benefiting from student loans. From a baseline of 42,881 women (September–November 2024), US$2,000 per additional woman, up to a maximum of 17,500 additional women.
	Up to US$35 million (scalable)

	DLI 2
	DLR 2.1 (Period 1)
	Operationalization of the integrated digital platform tracking student loan beneficiaries. Fixed disbursement upon confirmed functional readiness.
	US$30 million (fixed)



4. OBJECTIVE OF THE ASSIGNMENT
The objective is to engage a qualified consulting firm to serve as the IVA for the EduImkon Program. The IVA shall independently verify and validate the baselines and achievements of DLR 1.1 and DLR 2.1, strictly in accordance with the verification protocols in the PAD and the Program Operational Manual (POM), and shall provide verification reports acceptable to the World Bank as the basis for disbursement of IBRD loan proceeds.
5. SERVICES REQUIRED
The selected firm will be required to perform the following main tasks, as detailed in the Terms of Reference (TOR) to be provided to the shortlisted firm:

1. Develop a unified verification methodology and inception package covering DLR 1.1 and DLR 2.1, including a sampling strategy and workplan.
1. Verify the eligibility and correct categorization of women student loan beneficiaries under DLR 1.1 through reconciliation of data from MEF, ELFFMD/FFEL, MHESI, participating commercial banks, and the Unified Social Protection Register (USPR), using an agreed representative sampling methodology for the academic year 2025/2026.
1. Assess and confirm the functional operational readiness of the integrated digital platform for student loan tracking under DLR 2.1, including interoperability review and data protection compliance.
1. Conduct data quality, integrity, and compliance reviews across all DLRs in scope.
1. Prepare and submit consolidated verification reports for DLR 1.1 and DLR 2.1 with validated results, recommended disbursement amounts, and supporting evidence annexes.

The assignment shall be completed within 8 to 10 weeks from contract signing. Deliverables include: (i) Inception Package; (ii) Verification Report for DLR 1.1; (iii) Verification Report for DLR 2.1; and (iv) Supporting Annexes.
6. ELIGIBILITY REQUIREMENTS
6.1 Entity Type
This assignment is open to legally registered consulting firms, research organizations, and audit firms. Individual consultants are not eligible to apply.
6.2 Registration in Uzbekistan
Firms duly registered in the Republic of Uzbekistan or with a registered local presence (branch, representative office, or subsidiary) are encouraged to confirm this in their EOI. Foreign firms without local registration may still apply but must demonstrate a credible plan for establishing local registration or a teaming arrangement with a locally registered entity prior to contract award, in accordance with the applicable legislation of Uzbekistan. MEF reserves the right to require evidence of local registration or a signed teaming agreement as a condition of contract award.
6.3 World Bank Eligibility
The firm must not appear on the World Bank's list of debarred firms and individuals. Firms from all countries, except those subject to restrictions under applicable World Bank policies, may apply.
6.4 Conflict of Interest
Firms that have been involved, directly or through affiliated entities, in the design, development, or implementation of any of the systems or programs whose results are to be verified under this assignment are not eligible to apply. Any actual or potential conflict of interest must be disclosed in the EOI.
7. SHORTLISTING CRITERIA
Given the nature of this assignment, both the firm's organizational experience and the qualifications of the proposed key personnel are material to the shortlisting decision. Verification assignments under PforR instruments are highly dependent on the specific knowledge and competence of individual experts, and a strong institutional profile does not compensate for insufficiently qualified key staff. For this reason, ELFFMD will assess team composition at the shortlisting stage on a pass/fail threshold basis, alongside the firm-level criteria. The full scored evaluation of key personnel will be conducted at the proposal stage in accordance with the RFP evaluation criteria.
The shortlisting criteria are structured in two parts: Part A covers firm-level qualifications assessed on a scored basis; Part B covers key personnel assessed on a pass/fail threshold basis. Only firms satisfying all Part B thresholds will be placed on the shortlist, regardless of their Part A score.

Part A: Firm-Level Qualifications (Scored)

	#
	Criterion
	Max Points
	Evidence Required

	A.1
	Experience in independent verification, M&E, or results-based financing assignments. At least one completed similar contract within the last 7 years is required as a pass/fail threshold within this criterion; additional contracts beyond the minimum are scored.
	40
	Reference contracts with client name, dates, contract value, and scope description

	A.2
	Demonstrated experience with World Bank PforR operations or other results-based financing instruments (highly advantageous).
	35
	Contract descriptions referencing PforR or RBF context

	A.3
	Experience working in Uzbekistan, Central Asia, or comparable emerging market contexts in education, social protection, or public finance.
	15
	Contract list with countries of execution

	A.4
	Institutional capacity: relevant in-house technical staff and evidence of sustained operations in verification, M&E, or audit.
	10
	Firm profile, staff roster

	
	Total — Part A
	100
	



Part B: Key Personnel Threshold Assessment (Pass / Fail)
Firms must submit brief CVs (maximum two pages each) for the proposed Team Leader and Verification/M&E Specialist. These two positions are assessed on a pass/fail basis against the minimum thresholds below. A firm that does not meet all thresholds for both positions will not be shortlisted, regardless of its Part A score. CVs for the Data Analyst and IT Systems Specialist are not required at the EOI stage but will be required in full at the proposal stage.

	Position
	Minimum Threshold
	Pass / Fail
	Evidence

	B.1 — Team Leader

	General experience
	Minimum 8 years of experience in verification, program assessment, monitoring and evaluation, or similar assignments.
	Pass / Fail
	Signed CV

	PforR knowledge
	Demonstrated knowledge of the World Bank PforR instrument or results-based financing, evidenced by at least one prior PforR or RBF assignment. This is the most critical threshold for this position.
	Pass / Fail
	CV + contract reference

	WB social sector experience
	At least one completed assignment under a World Bank-financed social sector project (education, social protection, or human development).
	Pass / Fail
	CV + contract reference

	Uzbek language
	Working proficiency in the Uzbek language (spoken and written), essential for engagement with government counterparts and primary source documentation. Native or near-native fluency is strongly preferred.
	Pass / Fail
	CV; self-declaration or certificate

	B.2 — Verification and M&E Specialist

	General experience
	Minimum 5 years of experience in monitoring and evaluation, sampling design, or verification of program indicators.
	Pass / Fail
	Signed CV

	Technical competence
	Demonstrated experience in sampling methodology and review of administrative datasets from government agencies or financial institutions.
	Pass / Fail
	CV



Note: The pass/fail thresholds above are minimum eligibility requirements for shortlisting purposes only. Firms that pass all thresholds will proceed to Part A scoring. The full scored evaluation of all four key personnel positions will be conducted at the proposal stage in accordance with the detailed criteria set out in the RFP.

8. CONTENT OF THE EXPRESSION OF INTEREST
Interested firms must submit their Expression of Interest in English. The EOI shall not exceed 30 pages, excluding CVs and supporting annexes, and must include the following:

1. Cover letter on firm letterhead, signed by an authorized representative, confirming the firm's interest and eligibility.
1. Firm profile: legal name, country of incorporation, registration number, year of establishment, and description of core business activities.
1. Evidence of legal registration in Uzbekistan or a registered local presence, if applicable; or a statement of intent to establish registration or a teaming arrangement with a locally registered entity prior to contract award.
1. Summary of relevant experience: a table listing at least two completed contracts of similar nature within the last seven years, with client name, assignment title, contract value, dates, and description of scope including DLR or RBF elements where applicable. Supporting documentation (completion certificates, client reference letters, or contract excerpts) is encouraged.
1. CVs of the proposed Team Leader and Verification/M&E Specialist, each not exceeding two pages, demonstrating compliance with the Part B thresholds in Section 7. CVs must be signed by the proposed expert.
1. Declaration signed by an authorized representative confirming: (a) no conflict of interest as defined in Section 6.4; (b) the firm is not listed on the World Bank debarment list; and (c) the firm is not registered in any jurisdiction on the list of offshore zones under Uzbek law.

CVs for the Data Analyst and IT Systems Specialist are not required at the EOI stage. All four key personnel CVs will be required in full at the proposal stage.
9. SELECTION PROCESS AND BANK REVIEW ARRANGEMENTS
This assignment is procured using the Consultant Qualification Selection (CQS) method under the World Bank Procurement Regulations for IPF Borrowers. The estimated contract value of US$165,000 falls below the applicable prior review threshold; accordingly, this assignment is subject to World Bank post review only. MEF is responsible for conducting the selection process in accordance with the Procurement Regulations, and the World Bank may review procurement records at any time during post review supervision.
The selection process will proceed as follows. ELFFMD will evaluate all EOIs received against the shortlisting criteria in Section 7. Firms that do not meet all Part B pass/fail thresholds will be excluded from further consideration. Among the remaining firms, ELFFMD will rank them against the Part A scored criteria and identify the firm with the best overall qualifications. The highest-ranked qualified firm will be invited to submit a combined technical and financial proposal and, if found satisfactory, to enter into contract negotiations. MEF reserves the right to approach the next-ranked firm if the first-ranked firm's proposal is found unsatisfactory or if negotiations are unsuccessful.
MEF reserves the right to annul this selection process at any stage without incurring any obligation to applicants.
10. SUBMISSION DETAILS

	Attention
	PCO Coordinator, Education Loan Financing Fund Management Department (ELFFMD)

	Organization
	Ministry of Economy and Finance, Republic of Uzbekistan

	Physical Address
	1, Niyozbek yo'li Street, Yunusabad District, Tashkent 100017, Republic of Uzbekistan

	Telephone
	+998 97 447-86-11

	Email
	gfppp181956@gmail.com

	Submission Deadline
	April 28, 2026, at 18:00 hours Tashkent time

	Submission Format
	Electronic submission by email (PDF, with signed cover letter scanned) or hand delivery in a sealed envelope marked with reference UZ-MEF-11-CS-CQS

	Language
	English



EOIs received after the specified deadline will not be considered. MEF shall not be responsible for any costs incurred by firms in the preparation and submission of an Expression of Interest. This notice does not constitute a commitment by MEF to proceed with procurement or to contract any firm.
11. APPLICABLE REGULATIONS
This selection is governed by the World Bank Procurement Regulations for IPF Borrowers (Seventh Edition, September 2023). The World Bank Anti-Corruption Guidelines applicable to Program-for-Results Financing (dated February 1, 2012, revised July 10, 2015) apply to all aspects of this process. Interested firms and their personnel are expected to observe the highest standards of ethics throughout.

