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NOTES 

(i) The fiscal year (FY) of the Republic of Uzbekistan is the period from the first of January 

until thirty-first of December, inclusive 2. 

(ii) In this report, "$" refers to US dollars. 

 

This Environmental Monitoring Report is a document owned by the borrower. The views 
expressed herein do not necessarily represent those of ADB’s Board of Directors, Management, 
or staff. These documents are made publicly available in accordance with ADB’s Public 
Communications Policy 2011 and as agreed between ADB and the State Committee for Roads 
of the Republic of Uzbekistan. 

In preparing any country program or strategy, financing any project, or by making any 

designation of or reference to a particular territory or geographic area in this document, the 

Asian Development Bank does not intend to make any judgments as to the legal or other status 

of any territory or area. 

As per ADB Safeguard Policy Statement (2009) and the Operations Manual section on 

safeguard policy (OM F1), borrowers/clients are required to establish and maintain procedures 

to monitor the status of implementation of social safeguards management and ensure progress 

is made towards the desired outcomes. 
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EXECUTIVE SUMMARY 

1. The present document serves as the Third-Semi-Annual Environmental Monitoring Report 

(SA-EMR) for the Rural Roads Resilience Sector Project, specifically the “Construction of Internal 

Roads with Cement Concrete Pavement – Phase 1.” The scope of this phase includes the 

construction and improvement of approximately 82.5 km of rural roads in the Jizzakh region and 

67.1 km in the Syrdarya region. The report has been prepared based on a comprehensive review of 

documentation provided by the Construction Supervision Consultants (CSC), particularly focusing 

on inputs from their environmental specialists. It also incorporates findings from site inspections 

conducted by the National Environmental Consultant of the Project Management Unit (PMU), 

Team Leader and Environmental Specialist of Project Management Consultantancy (PMC), 

environmental staff from the Contractor and last but not the least the environmental specialist of the 

Construction Supervision Consultants(CSC).                                                                                                                                                                                                                                                                    

2. The implementation of the Project is governed by the Asian Development Bank's Safeguard 

Policy Statement (SPS, 2009) and the Environmental Legislation of the Country Uzbekistan. In 

accordance with the policy requirements, the Implementing Agency (IA) is responsible for 

preparing and executing environmental safeguard documents. These include the Environmental 

Impact Assessment (EIA), Initial Environmental Examination (IEE), Environmental Management 

Plan (EMP), and other periodic reports such as the Semi-Annual Environmental Monitoring Report 

(SAEMR). To ensure environmental compliance, the IA must regularly monitor the implementation 

of the EMP and Site-Specific Environmental Management Plans (SS-EMPs). This monitoring must 

align with both ADB safeguard requirements and the environmental laws, policies, and regulations 

of the Government of Uzbekistan. 

3. The present report is based on the cumulative figures, data, and information compiled from 

all monthly reports spanning July to December 2025. It identifies potential environmental impacts 

including indirect and cumulative effects and assesses their significance.  

4. The present project classified under Category B as per the ADB’s Safeguard Policy 

Statement (SPS) 2009, indicating that the rehabilitation and upgrading activities are expected to 

have moderate short-term environmental impacts. The environmental impacts can be handled with 

implementing appropriate mitigation measures and at the same time it should be timely 

implemented at the project site. The benefits of the project implementation out weighs the negative 

impacts 

5. Syrdarya Province is located in the eastern part of the country, on the left bank of the 

Syrdarya River at the point where it flows out of the Ferghana Valley. It shares borders with 

Kazakhstan to the north and Tajikistan to the south. Geographically, the province is enclosed by the 

Turkestan Ridge to the south and the Chatkal Ridge to the north and east. To the west, it borders 

the Kyzylkum Desert and the Hungry Steppe, allowing warm air masses to penetrate the region, 

which significantly influences the local climate. 

6. The Jizzakh province is situated between the Syrdarya and Zeravshan rivers in the 

northeastern part of Uzbekistan and has an estimated area of 167,100 km2, approximately over 

37% of Uzbekistan's entire territory. The province borders in the north and northeast with the 

Republic of Kazakhstan and the Uzbek province of Syrdarya, in the southeast with the Republic of 

Tajikistan, and in the west and southwest with the Uzbek Navoi and Samarkand provinces. The 

province is framed by spurs of the Turkestan Ridge (Malguzar) from the south and, from the west, 

by spurs of the Nuratin Ridge, which are separated from the Turkestan Ridge by the narrow valley 

of the Sangzar river. 
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7. The existing road pavement within the project area is generally in poor condition. Extensive 

sections exhibit continuous cracking, potholes, rutting, and edge deterioration, which significantly 

hinder safe and efficient travel. These defects often compel drivers to reduce their speed and utilize 

road shoulders or informal tracks. In several areas, the pavement has completely deteriorated, 

effectively reducing the roadway to gravel-road standards. 

8. The civil construction activities yet to be started only preliminary activities are going at the 

sites like mobilisation of man power, design finalisation, and listing of environmental and social 

issues along the project road. The contractor’s busy in preparation of site specific environmental 

management along with the IEE, which is a basic requirement to fulfill the Contractual Obligations 

and ADB safeguard policy. The contractors have submitted have submitted the Initial 

Environmental Examination, Site Specific Environmental Management Plan which are the basic 

requirement for initiating the project activities. The submitted documents are reviewed by the 

Construction and Supervision Consultants and Project Management Consultants and 

obsevations/comments were forwarded to the Contractors to submit the final documents attending 

to the observations and comments.  

9. Contractors submitted Monthly Environmental Reports to the Supervision Consultant's 

environmental team, which are reviewed by them and reported their findings to the PMU. At present 

Contractors are moved only to Syrdarya and Jizzakh regions. There are seven contractors at the site. 

10. The Engineer audited internal documentation and reviewed permits related to borrow pits 

and quarry areas and special water use. 

11. Contractors have maintained satisfactory performance in implementing the required 

environmental management measures outlined in the EMP and SSEMPs for their camp sites. The 

status of EMP implementation for the period July to December 2025 is summarized in document, 

which indicates overall satisfactory performance. 

12. Regular training, briefings, and knowledge assessments were conducted for contractor 

personnel by the CSC. Routine inspection tours were carried out to monitor safety practices across 

sites and their preparedness in handling any evantuality. Safety drills were conducted for the 

workforce, and recommendations were issued to further strengthen workplace safety practices. 

Introductory safety briefings were consistently provided to all newly hired employees. Contractors 

were instructed to ensure that workers fully understand occupational health and safety (OHS) 

requirements and, where gaps were identified, to conduct refresher training or re-orientation 

sessions. 

13. No significant impacts on local flora and fauna were observed during the reporting period. 

Although wildlife sightings in the vicinity of the project road are rare, occasional presence has been 

noted. Construction site personnel have been instructed not to disturb, capture, or harm any wildlife 

encountered during project activities. 

14. A project-level Grievance Redress Mechanism (GRM) has been established to address 

grievances related to environmental and social impacts. The GRM has been prepared in both English 

and Uzbek languages and approved by the Asian Development Bank (ADB). It is fully operational 

in the camp areas and at all construction sites. GRM records are reviewed and monitored on a 

monthly basis. 

15. Complaint logs are maintained at the Contractor’s offices. There have been no complaints 

lodged prior to this report. 
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16. The present Project is no exception. It is governed by the Asian Development Bank’s 

Safeguard Policy Statement (2009) and Uzbekistan’s environmental laws and legislation. ADB 

places strong emphasis on safeguards and the potential impacts of projects on people's lives. In 

addition, relevant national, provincial, and local policies and frameworks of Uzbekistan are 

integrated and will be applied throughout project implementation. Contractors are fully obligated 

to ensure compliance with all applicable requirements. 

17. The compliance level was determined using a quantitative weekly and monthly checklist. 

Despite the fluctuations, the overall compliance was assessed. The emphasis was given on better 

practices and good house keeping to the work force. Giving the work force a proper work ethics at 

the work sites how to keep safe and secured. 

18. The project construction activities will be initiated only after the submission of the IEE, 

ESMP, and Detailed Engineering Design (DED) reports to the PMU and ADB, and upon obtaining 

formal approvals to commence construction. At present, the only activities being carried out at the 

site are related to the preparation of the Detailed Engineering Design and the IEE Report. 

19. All the Seven Contractors from Syrdarya and Jizzakh Region submitted the Initial 

Environmental Examination Reports in November and December 2025 to the Construction 

Supervision Consultants and was forwarded Project Management Consultants for the review. The 

review was done requested the Conntractors to revise the IEE Report. 
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1.0 INTRODUCTION 

1.1. Preamble 

20. The Republic of Uzbekistan is a doubly landlocked country located in the heart of Central 

Asia. It is bordered by five countries: Kazakhstan to the north, Kyrgyzstan to the northeast, 

Tajikistan to the southeast, Afghanistan to the south, and Turkmenistan to the southwest. The 

country has approximately 10,000 settlements, with about 17.3 million people living in rural areas. 

However, only about 25 percent of the rural population has access to the arterial road network. 

Furthermore, nearly 50 percent of the rural road network is either in poor condition or consists of 

unpaved roads, which often limits year-round access to essential social amenities such as health 

centres, schools, workplaces, and civil service facilities in rural areas.  

21. The present report is the Third Semi- Annual- Environmental Monitoring Report for the 

Rural Roads Resilience Sector, Phase 1. The project involves the construction of internal roads 

with cement concrete pavement, covering 82.5 km of rural roads in the Jizzakh region and 67.1 

km in the Syrdarya region. The project will be implemented in other regions of Uzbekistan as 

well. The design consultants are finalising the designs for the other aspects like the preparation of 

IEE for various regions. 

22. The project is classified as Category B based on moderate environmental impacts as per the 

ADB’s Safeguards Policy Statement (2009). The IEE report was prepared and necessary approvals 

from ADB was obtained, the report now published on the ADB website. The proposed rehabilitation 

and upgrading will comply with relevant environmental, health, safety and environmental laws, 

including air, water, noise and waste standards and regulations, as well as international ground 

vibration values and other road construction regulations.  

23. This  Third Semi-Annual Environmental Monitoring Report outlines the implementation of 

environmental monitoring and mitigation measures recommended in the EIA report, analyzes 

environmental data collected during January to June 2025, and provides recommendations to 

address identiIEEified issues.  

24. The Government of Uzbekistan has requested financial support from the Asian 

Development Bank (ADB) for the Rural Roads Resilience Sector Project, which forms part of the 

broader Rural Road Strategy 2035. The project seeks to enhance rural road infrastructure in line 

with the country’s national development priorities and contributes to the objectives of the Central 

Asia Regional Economic Cooperation (CAREC) 2030, specifically under Operational Cluster 3: 

Infrastructure and Economic Connectivity. The total estimated cost of the project is $240 million, 

of which ADB has agreed to finance $240 million through a sector loan modality. The loan 

agreement was signed on 23 December 2023. As part of the financing arrangement, the Government 

of Uzbekistan, through its designated implementing agencies the Committee for Roads and 

Avtoyulinvest Agency will ensure that the project is implemented in full compliance with the 

arrangements detailed in the Project Administration Manual (PAM). Further details, including the 

ADB loan covenants, are provided in the Annexure of this report. 

1.2. Headline Information 

25. YO’LINJINIRINGLOYIHA LLC entered into Contract C02 with the Avtoyulinvest Agency 

of the Committee for Roads of the Ministry of Transport of the Republic of Uzbekistan for the 
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provision of consulting services within the framework of the Rural Road Resilience Sector Project 

on December 3, 2024.  

26. The contractors for both the Jizzakh and Syrdarya lots have been mobilized following the 

signing of the Construction Works Contract between the Contractor and the Agency 

“Avtoyulinvest” under the Committee for Roads of the Ministry of Transport of the Republic of 

Uzbekistan. This contract is part of the implementation of the “Rural Roads Sector Resilience 

Project. Table 1 below presents the respective mobilization dates of the contractors for the two 

regions. 

Table 1 List of contractors Mobilised to Syrdarya and Jizzakh Regions 

Syrdarya Region 

Sl. No Contract Number Contractor Contract Signing 

date 

Commencement 

Date 

1 RRRSP / CW02 / - Lot 1 JV Nizomiddin Imkon Service 

LLC Dineshchandra R. Agrawal 

Infracon Private Limited 

4th November 

2024 

13th 

December2024 

2 RRRSP / CW02 / - Lot 2 ROMITAN TRANS YO’L 

QURILISH LLC 

13th June 2025 13th June 2025 

3 RRRSP / CW02 / - Lot 3 JV ME’YOR QURILISH 

ASFALT LLC-2-SON MKK 

LLC 

15th May 2025 11th June 2025 

Jizzakh Region 
 

1 RRRSP / CW01 / - Lot 1 TRANS LOGISTIC LLC 4th November 13th December 

2024 

2 RRRSP / CW01 / - Lot 2 JV”Samarqand Uzbekgazsuv 

JV”Samarqand Uzbekgazsuv 

Qurilish”LLC&AK-ZHOL LLP 

11th June 2025 1st August 2025 

3 RRRSP / CW01 / - Lot 3 JV” ME’YOR QURILISH 

ASFATL” LLC &2 SON MKK 

LLC 

11th June 2025 11th June 2025 

4 RRRSP / CW01 / - Lot 4 NEW TECH SAMARKAND 

LLC 

13th June 2025 4th August 2025 

Source: Data collected from Monthly Progress Reports of PMU 

27. The Supervision Consultant and the PMU will ensure the effective implementation of the 

mitigation measures specified in the IEE/EMP and the BAP. During the operation phase, the 

Committee for Roads, with support from local NGOs and other relevant stakeholders, will be 

responsible for implementing the BAP. Semi-annual Environmental Monitoring Reports addressing 

environmental safeguard issues will be prepared and submitted to ADB for review and disclosure. 

Contractors have submitted their Site-Specific Environmental Management Plans (SSEMPs) to the 

CSC and the Engineer for review and approval. In the event that any unanticipated environmental 

impacts or risks arise during construction, the CSC will promptly inform the PMU and ADB, 

providing a detailed description of the incident along with a proposed corrective action plan to 

address the environmental issue. Table-2 depicts the  submissions of ESMP and IEEs by the 

Contractors and sent for review. The correction was progressing at the end of December 2025. 

Table 2 Submission of the IEE and SS-ESMP 

LOTS Contractors ESMP IEE  

CW01LOT1 TRANS LOGISTIC LLC July October 2025  

CW01LOT2 LLC “SAMARQAND UZBEKGAZSUV QURILISH” August November 2025  

CW01LOT3 JV "Me’yor Qurilish Asfalt" + "2-Son МКК" No-Submission November 2025  
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CW01LOT4 New Tech Samarkand LLC No-Submission November 2025  

Syrdarya Region 

CW02LOT1 Nizomiddin Imkon Service LLC No- Submission December 2025  

CW02LOT2 "Romitan Trans Yo'l Qurilish" LLC No-Submission November 2025  

CW02LOT3 JV "Me’yor Qurilish Asfalt" + "2-Son МКК" October December 2025 

28. This Third-SAEMR was prepared in January 2026. The present report is the Third-SAEMR 

under the Project, covering all project sites and activities. The report aims to provide an update on 

the project status and to evaluate the future implementation of the Environmental Management Plan 

(EMP) for any necessary improvements. 

29. Environmental monitoring for this period was conducted in accordance with the 

Environmental Management Plan (EMP) outlined in the Initial Environmental Examination (IEE) 

report prepared in 2023. The available secondary information comprised the consultant’s monthly 

environmental reports and consultations with contractors, supplemented by field investigations. The 

IEE prepared based on the environmental parameters monitored during this period. 

30. The primary legislative framework governing the environmental requirements for the 

Project is the Law on Ecological Expert Examination, which mandates environmental assessments 

for infrastructure developments. The proposed rural road reconstruction project has already 

undergone Initial Environmental Examination (IEE) for the Jizzakh region in November 2023 and 

the Syrdarya region in October 2023. Corresponding approvals were subsequently issued by the 

State Ecological Expertise of the Ministry of Ecology, as detailed in Table 5 of this report. At 

present updating of the IEE is taking place based on the new detailed design. 

31. In order to ensure compliance with ADB Safeguard Policy Statement (SPS 2009), the 

Implementing Agency (IA) is responsible to ensure the implementation of the environmental 

management and monitoring requirements and procedures. Implementing Agency has engaged the 

construction supervision consultants team to strengthen their procurement capacity, support and 

help monitor design and construction supervision services, and support the preparation, 

implementation, monitoring and compliance of environmental safeguard action plans. The 

contractor will be responsible for the execution of construction activities and for environmental 

protection through their environmental and HSE field staff. The contractor is subject to 

environmental protection liabilities under national environmental laws, ADB’s Environmental 

Safeguards, project IEE/EMP provisions and under their contract with The Avtoyulinvest Agency 

of the Committee for Roads under the Ministry of Transport of Republic of Uzbekistan. 

32. As part of the Terms of Reference for the Construction Supervision of the Project, the 

Construction Supervision Consultant (CSC), LLC "YO'LINJINIRING", shall be responsible for 

implementing environmental management and monitoring activities as outlined in the 

Environmental Management Plan (EMP), and for incorporating the findings and supporting data 

into the environmental reports. 

33. Regular environmental monitoring was conducted by the Construction Supervision 

Consultant (CSC) inspectors and the CSC’s National Environmental Safeguard Specialist (NESS). 

The findings and results of these inspections were incorporated into the relevant reports. Whenever 

environmental issues were identified, the CSC Team Leader or Resident Engineer consulted with 

the NESS to obtain appropriate guidance. Based on these consultations, advisories were issued to 

the Contractor, instructing the prompt implementation of corrective actions to address the identified 

environmental concerns. 
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34. The Semi-Annual Environmental Monitoring Report (SAEMR) for January to June 2025 

summerizes existing environmental conditions. The preparation of the Site Specific Environmental 

Management Plan was completed and the Contractor submitted for the Construction Supervision 

Consultant for the review and the approval. It was submitted in the May 2025. 

1.3. Important Work under Environmental Monitoring 

35. Apart from the routine, there are other environmental measures, including:  

i) Use of modern, silenced, and well-maintained batching plant and construction 

equipment should be used with a proper drainage of wastewater generated;  

ii) All vehicles and plants should be fitted with effective exhaust silencers, which should 

be maintained in good and efficient working condition;  

iii) Noise generating equipments are fitted acoustic enclosures and it should be kept in a 

good working state and it should be maintained.  

iv) Vehicles should be properly maintained and idling should be avoided to the extent 

possible;  

v) If a site compound or materials storage area is to be used, both it and any static plant 

within it should be sited as far as is practicable from noise-sensitive buildings;  

vi) Where activities — including the delivery of materials to the site — cannot be 

undertaken during normal working hours, they must be scheduled as close to normal 

working hours as is reasonably practicable.  

vii) Concrete mixers should not be cleaned by hammering the drums.  

viii) When handling materials, care should be taken not to drop materials from excessive 

heights.  

ix) All the above points should be implemented once the construction commences. 

36. Good communication with affected communities is often the most effective means of 

managing potential construction noise impacts. Accordingly, the Contractor should proactively 

inform residents of project progress, particularly with respect to the timing, location, and expected 

duration of high-noise activities. 

2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

1.4. Project Background 

37. The Project involves the reconstruction of rural roads in two regions viz. Jizzakh Region: 

Reconstruction of 82.5 kilometres of rural roads. Syrdarya Region: Reconstruction of 67.1 

kilometres of rural roads.  

38. In the Jizzakh region, the 26 km long 4K-237 road is to be reconstructed. The construction 

contractor for this project is TRANS LOGISTIC LLC. 
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Figure 2 Jizzakh Rural Roads 

 
Figure 3 Rural road project in Jizzakh region 
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39. In the Syrdarya region, the following roads are subjected for reconstruction: 4K666, 8.25 

km long, 4K651, 9.81 km long, 4N650, 2.12 km long. The contractor for the construction the above 

sites is Nizomiddin Imkon Servis LLC. 

 

Figure 4 Syrdarya Rural Roads 

2.2. Project Contracts and Management 

40. The Project is being administered by the Project Management Unit (PMU), represented by 

the Project Director. In June 2024, a full-time safeguard specialist was appointed to oversee and co-

ordinate the activities of contractors and the Construction Supervision Consultant (CSC) in 

reporting safeguard performance to the PMU, the State Committee for Roads, and the Asian 

Development Bank (ADB). The PMU holds overall responsibility for the implementation of the 

Environmental Management Plan (EMP), with support from the CSC/Engineer. The CSC’s 

responsibilities include, but are not limited to, supervising compliance with ADB’s Safeguard 

Policy Statement (2009), ensuring adherence to national environmental laws, preparing and 

submitting environmental monitoring reports, and updating the Initial Environmental Examination 

(IEE) during construction, particularly in cases of technical design changes or the emergence of 

unanticipated impacts. 

41. The Construction Supervision Consultant (CSC) will ensure compliance with environmental 

safeguards during civil works, with particular emphasis on monitoring the implementation of the 

Site-Specific Environmental Management Plan (SSEMP) and related project aspects. The CSC team 

will collaborate with the National Environmental Specialist.  

42. All mitigation measures during construction will be implemented by the Contractors once 

the work commences after submission of necessary documents and obtaining necessary approvals, 

and these mitigation measures will be implemented and  monitored by the Construction Supervision 

Consultant.  

43. The PMU, Supervision Engineer, and Contractors have maintained a cooperative and 

effective working relationship concerning environmental management and monitoring. Regular 

inspections of construction sites have been conducted jointly by the Supervision Engineer and the 
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PMU. During these inspections, any observed environmental non-compliances were communicated 

to the Contractor through both verbal instructions and written notices. The Contractor has 

consistently submitted Monthly Environmental Reports, which were reviewed by the Supervision 

Engineer and subsequently forwarded to the PMU for further action and documentation. 

44. Under the Contract, the Contractor shall comply with all applicable national, provincial and 

local environmental laws and regulations as well as respective applicable standards under the 

Contract. 

2.3 Responsibilities for supervision of environmental matters 

45.  To ensure compliance with environmental safeguards, the Environmental Experts Team of 

the PMU and PMC will monitor environmental matters and report to, as well as advise, the Project 

Director accordingly. 

46. Any environmental issues arising from construction activities should be promptly reported 

to the responsible authority to coordinate immediate mitigation efforts. This ensures the protection 

of the environment and the health and welfare of local communities. All actions must be carried out 

within the framework of the overall construction management and supervision. 

47. The Project Management Unit (PMU) , Project Management Consultant (PMC)  are 

supported by the Construction Supervision Consultant (CSC), including the National 

Environmental and Social Specialist (NESS), who is responsible for overseeing construction 

activities, monitoring all works carried out by the Contractor(s), and ensuring compliance with the 

project specifications and contractual requirements. During construction, the Contractors are 

required to implement and maintain the prescribed mitigation measures throughout the construction 

period. The NESS has been engaged as part of the CSC team to oversee and monitor the 

implementation of all mitigation measures outlined in the Environmental Management Plan (EMP) 

and/or Site-Specific Environmental Management Plan (SSEMP), in accordance with the Asian 

Development Bank's Safeguard Policy Statement (ADB SPS, 2009) and the environmental 

assessment requirements of the Government of Uzbekistan. 

48.  Bio-Diversity Action Plan for the project roads to be prepared by the Contractor specialist 

as per the Contractor Particular contrat conditions-80 (PCC-80 of the Civil Contract). 

49. During the construction stage, implementation of mitigation measures is the responsibility 

of the contractor. 

50. To ensure the implementation of mitigation measures during the construction period, 

environmental provisions have been incorporated into the civil works contracts. The Project 

Management Unit (PMU), Project management Consultants (PMC) and the Construction 

Supervision Consultant (CSC) should closely monitored the contractors' compliance with 

contractual procedures and specifications. 

51. Both Contractors had appointed full-time Health, Safety, and Environment (HSE) Specialist 

to implement environmental, health and safety compliance during the construction period.  

2.4. Roles and Responsibilities of Environmental Management Stakeholders 

52. Proper environmental management during construction stage involves coordinated 

efforts from various stakeholders and agencies, each playing a specific role to ensure that 

environmental impacts are minimized and legal and regulatory standards are met.  
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Table 3. The role of a responsible stakeholder 

 

No. Company / 

unit 

Responsibilities 

1 PMU The Project implementing agency will be responsible for 

overseeing the project implementation. 

PMU, Project Director/Director, will be responsible for 

monitoring the overall project implementation, including 

environmental compliance of the project. PMU will have 

the final responsibility for the environmental performance 

of the project during both the construction and 

operational phases. 

Specifically, PMU will: i) closely coordinate with local 

authorities in the participation of the community during 

project preparation and implementation; ii) monitor and 

supervise EMP implementation, including the incorporation 

of EMP into the detailed technical designs and bidding and 

contractual documents; iii) ensure that an environmental 

management systems and plans, as indicated in approved 

EIA, is set up and functions properly; iv) be in charge of 

reporting on EMP implementation to the ADB. 
In order to achieve effectiveness in the implementation 
process, 

2 Project 

Management 

Consultants 

(PMC) 

The Environmental Unit is responsible for monitoring the 

implementation of ADB’s environmental safeguard policies 

in all stages and process of the project. Specifically, this unit 

will be responsible for: 

i) reviewing the subproject EIAs, SSEMPs and other related 

plans prepared by  consultants to ensure the quality of the 

documents; ii) helping PMU incorporate EMPs into the 

detailed technical designs and civil works bidding and 

contractual documents; iii) helping PMU incorporate 

responsibilities for EMP monitoring and supervision into the 

TORs, bidding and contractual documents for CSC; iv) 

providing relevant inputs to the consultant selection process; 

v) reviewing reports submitted by the CSC and contractors; 

vi) conducting periodic site checks; 

vii) advising CSC and Contractor solutions for 

environmental issues of the project; and viii) preparing 

environmental performance section on the progress and 

review reports to be submitted to the ADB. 

4 CSC The Construction Supervision consultant (CSC) will be 

responsible for supervising and monitoring all construction 

activities and for ensuring that Contractors comply with the 

requirements of the contracts and the EMP. The CSC shall 

engage a sufficient number of qualified staff as per 

agreement (e.g. Local Environmental specialist and Health 
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and Safety Specialist) with adequate environmental 

protection and construction project management knowledge 

to perform the required duties and supervise the 

Contractor’s performance. CSC will play major role in 

assisting the Contractor in preparing the IEE  

5 Contractor Based on the approved EMP, the Contractor will be 

responsible for establishing a site-specific EMP for each 

construction site area, and submit the plan to CSC & PMU 

and CSC for review and approval before the commencement 

of construction. In addition, it is required that the 

Contractor get all necessary permissions for construction 

(traffic control and diversion, excavation, labour safety, etc., 

before civil works, waste disposal, water supply, and borrow 

area) following current regulations. 
The contractor shall be required to appoint a competent 
individual as the contractor‘s on-site Safety and 
Environment Officer (SEO), who will be responsible for 
monitoring the contractor‘s compliance with the EMP 
requirements and the environmental specifications. The 
contractor is responsible for the IEE as per the contractual 
clauses. 

2.5 Project Activities During Current Reporting Period. 

2.5.1. Project Progress 

53. This third Semi-Annual Environmental Monitoring Report reviews the implementation 

of environmental activities by the Contractors aimed at preventing or mitigating negative 

environmental impacts associated with the development project. It also summarizes the major 

and minor outstanding issues that currently require attention. 

2.5.2 Mobilization of Resources  

54. Contractors have now been engaged for various types of waste removal. In addition, 

contracts have been awarded to the Jizzakh and Syrdarya Sanitary and Epidemiological Department 

for chemical analysis of water, dust control, and monitoring of noise and vibration in the project 

area for both packages.  

Table 4. Contractor's personnel mobilization on site 

№ Position Staff at the site for all 

the contractors 

1 Executive Director 1 

2 Chief Engineer 1 

3 Chief Accountant 1 

4 Project Manager 1 

5 Road Design Engineer 1 

6 Materials Engineer 1 

7 Head of Road 

Maintenance Department 
1 
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8 Surveyor 1 

9 Structures / Bridge 

Engineer 
1 

10 Road Safety Expert 1 

11 Occupational Health & 

Safety Specialist 
1 

12 Enviromental Specialist 1 

13 Social Safeguards Expert 1 

14 Biodiversity Monitoring 

Specialist (Construction) 
1 

15 Technical Supervision 

Staff 
14 

16 Operator / Machine 

Operator 
11 

17 Staff 12 

Total 37 

   Source: Construction Supervision Consultant 

55. All the contractors have contracts with the State Unitary Enterprise ‘Toza Hudud’ for the 

removal of waste generated from the activities of their employees. 

56. The Contractor shall ensure that all sub-contractors comply with the provisions of the 

Environmental Management Plan (EMP) and the Site-Specific EMP (SS-EMP). During contract 

negotiations, the Contractor must inform all sub-contractors of the applicable Environment, Health, 

Safety, and Security (EHSS) requirements. Sub-contractors are required to adhere to all relevant 

environmental laws and regulations, both local and those of the Asian Development Bank (ADB), 

and must implement appropriate measures to prevent or minimize environmental impacts. The Site 

Specific Environmental Management Plan was submitted to the Construction and Supervision 

Consultant and they reviewed and given an  approval. 

2.5.3 Environment Statutory Clearance 

57. For the road project, an indicative list of the permit types required is provided in Table 5 

below. The Contractor must consider and obtain all permits applicable to the scope of works, 

including both the road construction and associated ancillary facilities.  

Table 5 Indicative List of Permits and Licenses Applicable to the Project 

Description of Authorization 

Document 

Date of Issue Issuing Authority 

Design Stage: Project Feasibility Study and Environmental Impact Assessment 

Conclusion of the state examination 

on the project of the Jizzakh region on 

the 4K237 highway, length 26 km 

Approved by SCEEP 

No. 460-Э November 

03, 2023 

SCEEP 

Conclusion of the state examination 

on the project of the Syrdarya region 

on the road 4K666, length 8.25 km 

Approved by SCEEP 

No. 18/637 October 18, 

2023 

SCEEP 
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Conclusion of the state examination 

on the project of the Syrdarya region 

on the road 4K651, length 9.81 km 

Approved by SCEEP 

No. 18/635 October 18, 

2023. 

SCEEP 

Conclusion of the state examination 

on the project of the Syrdarya region 

on the road 4Н650, length 2.12 km 

Approved by SCEEP 

No. 18/632 October 18, 

2023. 

SCEEP 

Source: Construction Supervision Consultant 

58. Specifically, for batching plants, the following measures were considered:  

• It is established at a distance of at least 500 meters from the human settlements in order to 

prevent exposure of dust and noise by the local population.  

• It should be away from the farmland area.  

• It should be on state owned lands   

• Necessary permission should be obtained from the statutory authorities. 

1.1 Description of Any Changes to Project Design 

59. There are no changes to the agreed project design.  

2.1 Description of Any Changes to Agreed Construction methods  

60. There are no changes to the agreed construction methods.  
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3. ENVIRONMENTAL SAFEGUARD ACTIVITIES 

3.1 General Description of Environmental Safeguard Activities 

61. During the reporting period, there were no changes in the organizational structure of the 

project. The Supervision Consultant (SC) continued to supervise and monitor the construction 

process. The SC team includes Environmental Specialists responsible for overseeing the 

implementation of the Environmental Management Plan (EMP). The Site Specific Environmental 

Management Plan was received from the Contractor by the CSC in May 2025 and was approved by 

the CSC), conducting environmental monitoring, and ensuring compliance with the environmental 

requirements of the Asian Development Bank (ADB). The Environmental Specialists of the SC 

prepare the environmental monitoring reports required by the Project Management Unit (PMU) and 

monitor the Contractor’s compliance with environmental standards. 

62. Usually, Environmental and Occupational Health and Safety (OHS) monitoring includes 

various activities such as supervision and inspection of construction work sites, verification of 

required permits, monitoring the compliance performance of contractors, instrumental 

environmental monitoring (e.g., noise, vibration, and air pollution), construction waste 

management, review of environmental documentation, implementation of the Environmental 

Management Plan (EMP) and Site-Specific Environmental Management Plans (SS-EMPs), and the 

review of environmental management and monitoring reports. These activities are primarily 

undertaken by the contractors and are monitored and verified by the Supervision Engineer, such as: 

• Identify Environmental Sensitive receptors, 

• Use of Personal Protective Equipment (PPEs), Verification of use and condition of 

personal protective equipment (PPE); enforcement of the use of PPE’s 

• Health and Safety issues,   

• Prevention of child labour and forced labour,  

• firefighting equipments,    

• First Aid Facilities in the construction site area,  

• Daily site inspections by the Contractors’ local Environmental Specialist and OHS Officer;  

• HIV/AIDS, H&S Training for the workforce 

• Inspections of camps and worksites by Supervision Engineer’s local Environmental 

Specialist 

• Supervision of testing of environment parameters by the third-party Lab  

• Solid waste management issue. 

• Complaint registers, and adopting grevance redressal mechanism   

• Training of supervisory staff and labour implementation of environmental mitigation 

measures. 

• Regular site inspections to ensure implementation of mitigation measures at the 

construction sites and labour camps; 

• Monitoring of dust suppression and noise control measures; 

• Inspection of waste segregation and disposal practices; 

• Review of compliance with environmental permit conditions; 

• Oversight of spill prevention and emergency response preparedness; 

• Evaluation of site-specific EMPs and updating them as necessary; 

• Assessment of training and awareness programs for workers; 

• Preparation and review of monthly or quarterly environmental monitoring reports. 
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63. The Engineer’s National Environmental Specialist prepares monthly and semi-annual 

reports, which are submitted to the PMU. These reports summarize the Engineer’s monitoring of 

all construction activities and their potential environmental impacts.  

Table 6. Environmental Safeguards Activities Carried out During Reporting Period (July to 

December 2025) 

Environmental Safeguard Activities 

A. PMU 

- Review of monthly reports of contractors;  

- Conducted periodic site checks; 

- Prepared environmental performance section on the progress and review reports to be 

submitted to the ADB. 

 

B. International Environmental Specialist (Saman Corporation) Project Management 

Consultant 

- Review EARF all available IEEs and EMPs and understand project specific 

environmental safeguards requirements and preliminary findings obtained through initial 

environmental examination conducted based on the preliminary designs. 

- Review the updated IEE 

- Conduct screening of the road sections based on the detailed engineering design. 

- Monitor environmental safeguard compliance through out the project implementation 

and assist the PMC/PIU Semi Annual Environment safeguard report. 

- Assist the PMU/PIU to establish a project level grievance and to maintain the same all 

through the project cycle.  

C.National Environmental Protection Specialists YO'LINJINIRING LLC. 

- Ensured the construction methods proposed by the contractor, like SSEMP for carrying out 

the works, were satisfactory, 

- Performed sound environmental standards of the on the basis of the Asian Development 

Bank (ADB) Environment Source Book and World Bank Group’s Environment, Health and 

Safety Guidelines 3, 

- Ensured inspection of contractor’s construction equipment; safety of the works, property, 

personnel, and general public;  

- Ensued the corrective actions were implemented by the deadline. 

     D.Environmental Specialist-Contractors 

- Ensured the construction methods proposed by the contractor, like H&S Management Plan  

for carrying out the works, were satisfactory, 

- Performed sound EHS standards of the construction works on the basis of the Asian 

Development Bank (ADB) Environment Source Book and World Bank Group’s 

Environment, Health and Safety Guidelines 3, 

- Ensured inspection of contractor’s construction equipment; safety of the works, property, 

personnel, and general public;  

-  Responsible to prepare the documents like IEE, ESMP, OHS Management Plan and BAP 

and its timely submission (Before the activity initiates at the Project site) 
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3.2 Site Audits 

64. During the reporting period from January to June 2025, the NESS and CSC audits were 

conducted. The Environmental Team of the Construction Supervision Consultant (CSC) performed 

site visits and documented their observations to assess and update the contractors’ environmental 

compliance status. 

65. As part of the audit, observations were also made regarding the construction processes at 

project sites, focusing on environmental protection measures and the implementation of the 

Environmental Management Plan (EMP).  

66. The  Construction Supervision Consultant (CSC), LLC "YO'LINJINIRING" National 

Environmental Specialist visited Jizzakh and Syrdarya sites on a monthly basis.  

67. Site visit and examination: As part of the ongoing project monitoring, the Consultant 

conducted multiple visits to the project sites during different phases of the reporting period. During 

these visits, the Consultant carried out necessary surveys, investigations, and consultations with a 

range of stakeholders, including contractors, project employees, and affected community members. 

For effective implementation the CSC safeguard team and the PMC consultants made frequent visits 

to the site. 

3.3 Unanticipated Environmental Impacts or Risks 

68. There are no anticipated impacts during the reporting period. 



 

 

 

4.0 RESULTS OF ENVIRONMENTAL MONITORING  

4.1 Overview of Monitoring Conducted during Current Period 

69. Environmental monitoring will commence after the execution of the construction activity. The 

Construction Supervision Consultant’s (CSC) national environmental specialist conducted monthly site 

visits. These visits were carried out to assess the implementation of environmental management and 

monitoring measures across various project components, including dumping areas, the aggregate crusher, 

and work camps.  

70. The environmental and Occupational Health and Safety (OHS) monitoring activities include 

supervision and inspection of construction sites, verification of permits, and assessment of contractors’ 

compliance performance. These activities also cover instrumental environmental monitoring (for noise, 

vibration, air, and water pollution), construction waste management, documentation review, and 

implementation of the Environmental Management Plan (EMP) and Site-Specific Environmental 

Management Plan (SSEMP). Monitoring is carried out by the Contractors and overseen by the 

Supervision Engineer, who also reviews environmental management and monitoring reports. 

71. Site-Specific Environmental Management Plans (SSEMPs)  was developed and submitted to the 

CSC in May 2025 for the review and approval. No work was carried out prior to the SSEMP approval 

by the CSC.These plans are designed to ensure full compliance with ADB environmental safeguards, as 

well as all relevant environmental laws, regulations, and standards in the Republic of Uzbekistan. The 

SSEMPs outline specific mitigation measures to avoid, minimize, or manage potential environmental 

impacts during project implementation. They also include monitoring activities to confirm that 

construction works align with the planned mitigation strategies. The Contractor is responsible for 

implementing the SSEMP during construction activities. The Construction Supervision Consultant 

(CSC) holds the primary responsibility for supervising and monitoring the implementation of the SSEMP 

to ensure compliance and effectiveness. At the present there is no work carried out at the site due to 

contractual clauses. 

72. Site Specific Environmental Management Plan includes all aspects of project construction and 

construction sites. In particular: 

❖ Emergency response plan,  

❖ Fire emergency drill plan, 

❖ Waste Management Plan (Construction waste and Hazardous Waste) 

❖ Sewage Management Plan 

❖ Site Drainage Plan 

❖ Specific Spill Contingency Plan,  

❖ Plan for health and safety at work sites 

❖ Traffic management/diversion plan 

❖ Cultural Archaeological Plan 

❖ Dust Control, Noise mitigation, Wastewater treatment, 

❖ Occupational health and safety 

73. The above plans outline how the project will address potential issues identified during the impact 

assessment and ensure the full implementation of mitigation and monitoring measures.. 
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74. Site inspections were carried out to assess various environmental aspects of the project. The 

NESS conducted visits to multiple locations along the Project Road, as well as to nearby areas that could 

present potential environmental concerns. During these inspections, several environmental and safety 

issues were identified and documented. These findings were communicated to the relevant personnel 

from the Construction Supervision Consultant (CSC) and discussed with the Contractor. Based on CSC's 

guidance and recommendations, the Contractor is expected to implement appropriate corrective actions 

and ensure proper follow-up to verify the effectiveness of these measures. 

75. At this stage, the mitigation measures presented are effective, and no adjustments or alternatives 

are required at the approval stage. 

4.1 Waste management 

76. According to the Environmental Management Plan (EMP), all waste generated at construction 

sites must be disposed of in full compliance with national environmental regulations, as approved by the 

relevant environmental authority. Both construction and domestic waste may accumulate on-site. 

Contractors are responsible for organizing waste management in accordance with the Site-Specific EMP. 

A procedure for waste segregation and disposal must be established and strictly followed. To facilitate 

proper waste removal, Contractors have entered into a formal agreement with the regional waste 

management authority, Toza Khudud. 

77. All tanks and drums must be clearly marked with their contents. Measures were implemented to 

ensure that no contaminated discharges entered any drains or watercourses. 

78. All of the above issues have been addressed by the contractors in their monthly reports and will 

be followed up by the consultant during the next monitoring period. 

4.2 Health and Safety 

79. During the reporting period, road safety measures and maintenance activities were implemented. 

80. Traffic safety issues on the project are being monitored in accordance with the approved Traffic 

Safety Plans, as agreed with the CSC. During the audit periods, it was observed that the Contractors are 

implementing the necessary safety measures, including the installation of safety signs, temporary road 

widening, pothole patching, and road maintenance preparations. No road accidents were reported during 

the reporting period. 

81. Daily safety and road safety training is conducted for all staff, including drivers and operators of 

special equipment, prior to the start of work. Safety briefings are also held at workplaces to ensure that 

employees understand and comply with safety regulations and safe working procedures. 

82. Daily safety drills and road safety training sessions are conducted for all staff, including drivers 

and operators of specialized road equipment, prior to the commencement of work. Safety briefings are 

also held at the workplace to ensure that all personnel understand and adhere to safety regulations and 

safe work practices. 

83. Safety compliance at construction sites is monitored regularly by the Contractor’s responsible 

personnel. Any relevant incidents are investigated promptly, and additional safety briefings are provided 

to the workers as needed. 
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84. The contractors properly equipped the first aid room at the main work camp and hired a 

professional paramedic to coordinate health-related matters and provide first aid in case of emergencies. 

The paramedic also conducts regular medical check-ups for the staff and liaises with external health 

facilities when necessary. Additionally, the first aid station has been stocked with serums for snake bites 

and poisonous insect stings during the spring-summer period. 

85. Recommendation: The construction yard, the premises should always be kept clean and tidy. The 

dirtiness of the construction yard is a symbol for laid down attitude of the contractor. Loose materials 

which are not required for use should not be placed or allowed to accumulate on the site so as to obstruct 

means of access to and egress from workplaces and passageways. Workplaces and passageways that are 

slippery, owing to oil or other causes should be cleaned up or strewn with sand, saw dust, ash. 

4.3 Camp 

86. The main campsite locations for both contractors were selected based on the availability of 

adequate space to accommodate essential facilities such as machinery parking, material storage, and 

workshops. Site selection also considered access to communication infrastructure, proximity to local 

markets, and a safe distance from environmentally or socially sensitive areas. Where necessary, the 

campsites included processing plants such as rock crushers and concrete batching units. The contractors 

ensured the provision of the following basic facilities within the construction camps:: 

• Safe and reliable drinking water supply. 

• Proper sanitary facilities and sewerage system. 

• Treatment facilities for sewerage from toilet and  the domestic wastes 

• Storm water drainage facilities. 

• Sickbay and first aid facilities. Storage Areas 

87. Temporary storage areas are required for specific activities such as storing sand, gravel, and 

construction equipment. These areas may vary in size, ranging from 50 m² to over one hectare. The exact 

locations of these temporary facilities must be clearly identified and included in the Camp Plan. 

88. At the time of writing the semi-annual report, the following things were observed: 

- The construction waste storage areas are disorganised, and there are no routine inspection. 

- Tanks containing recycled oil are being stored at multiple locations. 

- There is no formal contract or agreement in place for the export or disposal of used fuels and 

lubricants. 

4.4 Summary of Monitoring Outcomes 

89. The contractor’s compliance with the IEE/EMP must be documented in the Environmental 

Monitoring and Mitigation Measure Reports, which are to be submitted monthly to the PMU, PMC and 

the CS Consultant. 
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90. Cultural impact is not identified; fauna, in general, is not disturbed.    

91. The following activities were carried out by Consultant during the current reporting (July- 

December  2025) periods for  monitoring purposes: 

92. Monitoring was performed as per the description given in the the EMP. The environmental quality 

should follow the relevant norms of the Republic of Uzbekistan. 

93. The reviewed documents and reports included Monthly Monitoring Reports, minutes from 

meetings with civil contractors, and other relevant project reports. The purpose of reviewing these 

documents was to obtain essential secondary data about the overall project and to gain a clear 

understanding of the current project implementation status, with a particular focus on environmental 

issues. 

94. Findings from the environmental monitoring conducted during the July-December 2025 reporting 

period are presented in Table 9 and Annex 1. Non-compliances identified during HSE inspections were 

documented. 

95. The Environmental Monitoring Programme (EMoP) is a crucial element of the environmental 

management framework related to the proposed works. To ensure the successful implementation of the 

Environmental Management Plan (EMP), it is essential to design and execute an effective monitoring 

programme. The broad objectives of the EMoP are to: 

- Verify the estimated expected impacts by analyzing selected parameters, determine the 

actual scale of these impacts, and document any unforeseen effects. 

- Evaluate the effectiveness of mitigation measures proposed in the Environmental 

Management Plan (EMP). 

- Assess the adequacy and completeness of the Initial Environmental Examination (IEE). 

- Recommend improvements to the management plan, if necessary. 

- Promote the enhancement of overall environmental quality. 

- Ensure compliance with legal requirements and fulfill community obligations. 

4.5 Training 

96. The CSC conducted regular environmental compliance orientations for the Contractor’s staff 

during weekly meetings.. 

97. The Environment, Health, and Safety Specialists of the contractors provide training to on-site 

personnel regarding Work Site Safety as well as Environmental Policies and Procedures. New employees 

receive this training promptly upon their involvement with the project.  

98. The health and safety engineers from Trans Logistik LLC and Nizomiddin Imkon Servis LLC 

Contractors have been conducting HSE (Health, Safety, and Environment) trainings, with participant 

attendance records signed and maintained. Additionally, during the reporting period, national 

environmental experts carried out interviews with the public and stakeholders. 
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5.0 GRIVANCE REDRESS MECHANISM 

99. During the reporting period, no complaints were received from the public, as confirmed by the 

complaint logs maintained by both contractors. Grievances can be submitted in person, by phone, letter, 

email, or fax. All grievances should be recorded using the standard format in accordance with the 

Grievance Redress Mechanism (GRM). 

100. The grievance redress mechanism is established at the project level by integrating the local 

grievance mechanisms in accordance with the law, allowing affected persons to appeal any disagreeable 

decision, practice, or activity related to compensation for land or other assets. Affected persons have 

been fully informed of their rights and grievance procedures, both orally and in writing, during 

consultations, surveys, and compensation payments. The project-level grievance mechanism does not 

prevent affected persons from accessing the country’s judicial or administrative remedies. Affected 

persons may approach the court at any time, independently of the project grievance process. The 

Implementing Agency (IA) ensures that grievances related to any aspect of land acquisition, 

compensation, and resettlement issues are addressed promptly and satisfactorily. The IA and its Project 

Management Unit (PMU) keep records of received grievances for monitoring purposes and for review 

by the Asian Development Bank (ADB) during regular supervision missions. Key elements of GRM is 

broken down here: 

• Integration with Local Mechanisms: The project-level GRM builds on existing local grievance 

channels, ensuring alignment with the law. 

• Accessibility and Awareness: Affected persons have been fully informed of their rights and the 

grievance process, Orally and in writing, During consultations, surveys, and compensation 

activities 

• Right to Appeal: Individuals can appeal any unsatisfactory decision or action related to: Land 

compensation. Asset valuation, and Resettlement matters 

• Judicial Independence: The GRM does not prevent access to courts or other administrative 

remedies, affected persons can bypass or supplement the project GRM by going directly to court. 

• Timely and Effective Resolution: The Implementing Agency (IA) is responsible for ensuring that 

complaints are addressed: Promptly, Fairly and to the to the satisfaction of affected persons 

• Monitoring and Accountability: The Project Management Unit (PMU) and IA maintain detailed 

grievance records and These are made available for ADB supervision and review. 

• Project Implementation: Shows compliance with ADB’s Safeguard Policy Statement (SPS), 

particularly on involuntary resettlement, emphasizes transparency, fairness, and accountability in 

handling grievances and helps reduce the risk of project delays due to unresolved disputes. 

101. During the report preparation period, no unresolved grievances related to land acquisition or 

environmental issues were recorded. Local population is quite happy with the work performance of the 

contractors. 

 

102. Grievance Redressal Mechanism (GRM) is a structured framework outlining procedures and 

protocols for effectively and efficiently addressing complaints or grievances raised by the work force 

(both internal and external) associated with the Contractor and providing adequate support to them in 

executing the project. This mechanism aims to ensure that concerns are resolved in a fair, transparent, 

and timely manner while promoting accountability, strengthening stakeholder trust, and supporting 

continuous improvement within the organisation. 
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103. GRM ensures accessible channels for reporting grievances at all levels, emphasizing 

confidentiality and collaborative resolution efforts. Rooted in a commitment to a healthy workplace 

and positive relations, the mechanism undergoes regular reviews for adaptability and continual 

improvement, promoting a culture of transparency and accountability. 

The Grievance Redressal Mechanism highlights the following points: 

1. Establishes a comprehensive framework designed to address and resolve various concerns, 

complaints, or grievances within the organization. 

2. Covers grievances across all levels and Centres/facilities, encompassing workplace matters, 

interpersonal conflicts, policy violations, and any issues affecting the organization's well-being of 

workforce 

3. Provides clear procedures for reporting, recording, and resolving grievances, ensuring a systematic 

and organized approach to handling concerns. 

4. Clear channels are established to facilitate the reporting of grievances, making the mechanism 

accessible to all stakeholders within the organization. 

5. prioritizes confidentiality, safeguarding the privacy of individuals involved in the grievance process 

to encourage open and honest reporting. 

6. The Grievance Redressal Officer, Center/Facility heads, and relevant staff collaborate to address and 

resolve grievances, promoting a collective effort towards resolution. 

7. The mechanism aims to foster a transparent and accountable environment, where grievances are handled 

effectively, contributing to the overall well-being and success of the organization. 

 

104.  The HR Head will be designated as the Grievance Redressal Officer will work in coordination 

with relevant Center heads to address grievances effectively. In the event of grievances of contractual 

workers, such as payment of wages, social benefits related issues etc., it will be directly handled by 

the respective contractors. The GRC will also have representation from the workers to redress 

workers grievances fairly and transparently. The grievance form given in the annexure-5. The 

grievance should be resolved in 48 hours. 
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5.1 Public Consultation 

105. A crucial process where the public, including affected individuals and stakeholders, are informed 

and given an opportunity to voice their concerns and opinions regarding a proposed project's potential 

environmental impacts. Public Consultations will be conducted throughout the project cycle. Project 

information disclosure will include the publication of the IEE. The issues raised by the local population 

will be listed and will be detailed in the semi-annual environmental report. The issues will be resolved 

amicably by the local population, consultants, and staff of Project. The Public Consultation and IEE is 

underway for different road stretches. 
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6.0 SUMMARY AND RECOMMENDATIONS 

6.1 Summary  

106. During the reporting period, no complaints were received from the public, as confirmed by the 

complaint logs maintained by both contractors. Grievances can be submitted in person, by phone, letter, 

email, or fax. All grievances should be recorded using the standard format in accordance with the 

Grievance Redress Mechanism (GRM). 

107. Environmental monitoring was conducted by CSC to assess the actual nature and extent of key 

impacts and to evaluate the effectiveness of mitigation and enhancement measures outlined in the EMP 

and SSEMP. The mitigation measures ensure that the project is designed, constructed, and operated in 

compliance with applicable national and provincial laws and regulations, as well as the requirements of 

the ADB SPS (2009). Further field inspections are carried out by environmental specialists from both 

CSC and the PMU. All observations and findings are compiled into monitoring reports, which are 

submitted to the PMO on a monthly basis. 

108. It should be noted that during the reporting period, the HSE performance of the contractors was 

satisfactory, with no significant negative impact on biodiversity resulting from their activities. 

109. Joint on-site monitoring activities were regularly conducted by the Environmental Monitoring 

Specialists of the Supervisor Consultants. 

110. Day-to-day monitoring of the construction sites was conducted by the contractors' HSE Team 

Environmental Specialists. Relevant monitoring reports were prepared and submitted to the Supervision 

Consultant. 

111. Mitigation measures to reduce major environmental impacts have also been communicated to the 

contractors during monitoring visits. 

112. Contractors took all reasonable precautions to ensure the health and safety of the Contractor’s 

personnel and to maintain a safe working environment. They prepared and implemented appropriate 

plans to minimize environmental impact during the execution of the work. This included measures to 

prevent the pollution of areas adjacent to construction sites or any other areas used by the Contractors 

for the project. Precautions specifically addressed contaminants such as petroleum products, trade waste, 

garbage, and other noxious or hazardous substances. 

113. The Environmental Management Plan (EMP)  emphasized national environmental management 

requirements. All identified issues are summarized in Table 9, along with the corresponding corrective 

actions and their target completion dates.  
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Table 9. Issues Identified during the Monitoring Period  

Sl.No Issue Required Action Responsibility Timing 

(Target Dates) 

Status 

      

 Issues relevant to occupational 

health and safety 

    

1 The Contractors do not fully provide 

the personnel at construction sites 

with the necessary personal 

protective equipment for the 

employees.  

Provide PPE for the personnel 

of construction sites, namely, 

helmets, gloves, boots, special 

uniforms for welding and 

electro-technical works, etc. 

Workers are requested to wear 

reflective clothes on specific 

construction fields. 

Contractors Continuous 

monitoring  

since the 

beginning of 

the work 

 Issues relevant to hazardous waste     

2 On the site territory, tanks for fuels 

and lubricants were not installed on a 

concrete base. Fuel and oil spill on 

the ground was detected during the 

walk-around. The fire shield was not 

completed. 

To concrete the place under the 

Fuel and lubricant materials 

storage tank; To provide FLM 

storage with a firefighting 

panel, containers for oiled soil 

means of containment (gloves, 

shovels) and appropriate safety 

signs and contact numbers in 

case of emergency 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 
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 Issues relevant to other waste     

3 Waste is observed at the camp 

territory  

Remove all plastic and other 

types of waste and ensure their 

proper disposal; 

- install containers for 

wastes. 

(i) collect solid waste from the 

camp and concrete plant in the 

special places within the 

camping territory, and (ii) 

remove it to the municipal 

waste storage place in 

accordance with agreements 

with local hokimiyat. 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 

4 There is no single place for collecting 

and storing used tires. 

Determine a single collection 

point for used tires, store all 

materials in a single location. 

Conclude an agreement for 

removal and processing. 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 

 Housekeeping Issues at Workers’ 

Camp 

    

5 Not all living quarters with working 

personnel are equipped in accordance 

with the climatic conditions of the 

region, as well as with weak technical 

conditions and sanitary standards, 

It is necessary to install air 

conditioners in all living 

rooms, implement a safe 

heating system, create 

conditions for ventilation of 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 



Semi-Annual Environmental Monitoring Report – July-December 2025 
 

 pg. 33 

there is no possibility of ventilation, 

safe heating and cooling of the 

premises. 

living spaces (install mosquito 

nets and blinds on windows), 

and clean the premises. 

6 The service personnel involved in 

cleaning the premises and territory 

are not provided with the necessary 

cleaning, washing and disinfecting 

agents in the required quantities. 

Provide cleaning and 

disinfecting agents in a timely 

manner in accordance with the 

standards 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 

7 The kitchen and canteen are not 

arranged properly. Cooks are not 

provided with personal protective 

equipment. Food products are not 

stored according to sanitary 

requirements.  

Install meshes on the windows 

in the kitchen and take 

additional measures to avoid 

insects in the food during 

cooking and afterwards. 

Provide cooks with special 

clothing (cap, mask, gloves, 

apron).Storage of food should 

be separated. Meat should be 

kept in bags in the refrigerator. 

Put the menu for the week. 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 

8 Septic tanks (cesspools) on the camp 

grounds do not meet requirements. 

Septic tanks (cesspools) must 

meet the requirements and be 

equipped with hatches for 

access and removal as they 

accumulate. 

Contractors Till  the December 

2025 for all 

Contractors 

since the 

beginning of 

the work 



 

 

6.2 Recommendations 

114. Given that the Contractor does not consistently address identified violations within the 

specified timeframe during construction activities, and that the Construction Supervision Consultant 

(CSC) has limited authority beyond suspending work, it is necessary to develop additional 

enforcement mechanisms. These mechanisms should aim to ensure timely implementation of required 

environmental protection measures, without the need for repeated warnings, and to proactively 

prevent negative environmental impacts. Recommended measures include:.  

- Regular Coordination Meetings – Weekly meetings between the CSC and the Contractor 

to discuss outstanding issues, corrective actions, and progress on implementation. 

- Refresher Training – Periodic training sessions conducted by the CSC for the Contractor's 

personnel on environmental management and occupational health and safety (OHS) 

practices. 

- Establishment of an Environmental Management System (EMS) – The Contractor should 

develop and implement a formal EMS that outlines procedures, responsibilities, and 

monitoring protocols for effective environmental and OHS compliance. 

115. Although the environmental management appears to be satisfactory overall, several 

shortcomings have been observed in the Contractor's performance. These issues are common and 

recurring, and they require attention and improvement. The following is a summary of the main 

shortcomings identified in the Contractor’s performance: 

- Supply of the complete sets of PPEs to all workers and control;  

- Road traffic Safety and construction works sites;  

- Improve dust management (loaded trucks should be covered) adopt dust suppression 

measures;  

- Conduct regular public consultations and inform communities about the project GRM.  

- Ongoing environmental monitoring analyses of water, air, noise and vibration; 

- Ensure proper waste management, no separate temporary storage of waste 

116. To address the aforementioned issues, ongoing and consistent follow-ups and monitoring are 

being conducted by the project environmental team of the Supervision Engineer and the Contractors, 

alongside the Contractors’ commitment to and implementation. 

117. The Contractor is required to conduct regular public education sessions with the local 

community on road safety issues throughout the construction period. Additionally, the Contractor 

must regularly submit road safety reports to the Project Management Unit (PMU) for monitoring 

purposes. 

118. Environmental education for staff and explanations of the EMP measures should be conducted 

online by environmental specialists. 
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            ANNEXES  

ANNEX 1. ENVIRONMENTAL DOCUMENTS 

            Environmental permits 
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ANNEX 2. WASTE REMOVAL CONTRACT 

 



Semi-Annual Environmental Monitoring Report – July-December 2025 
 

 pg. 49  



Semi-Annual Environmental Monitoring Report – July-December 2025 
 

 pg. 50 

ANNEX 3. CONTRACT FOR LABORATORY MEASUREMENTS 
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Annex-4-Compliance of ADB Loan Covenants 

Schedule Paragrap

h 

Description Remarks/Issues 

Schedule-

5 

Paragraph-

7 

Environment 

7. the borrower will ensure and shall cause 

Committee for Roads and Avtoyulinvest Agency 

to ensure the preparation of design, construction, 

implementation, operation and decommissioning 

of the project and all project facilities comply 

with all applicable laws and regulations of the 

borrower relating to environment, health and 

safety, environmental safeguards, the EARF and 

all measures and requirements set forth in the 

respective IEE,EMP and BAP and any corrective 

or preventive actions set forth in a Safeguard 

Monitoring Report.  

Complied. 

The preparation, design, construction, implementation, operation and 

decommissioning of the Project and the Project Facilities comply with (i) 

all applicable laws and regulations of the Borrower relating to 

environment, health, and safety; (ii) the Environment Safeguards; and  

(iii) all measures and requirements set forth in the EARF, IEE, the EMP, 

and BAP any corrective or preventative actions set forth in  a Safeguards 

Monitoring Report. 

Schedule-

5 

Paragraph-

13 

a. Submit the Semi-Annual safeguard 

monitoring reports to ADB and disclose 

the relevant information from such reports 

to affected persons promptly up on 

submission 

PMU placed a dedicated team of Environmental Specialists working at all 

stages of the project execution. There are National Environmental 

Specialist with the Construction Supervision Consultant and with the 

Contractors. All environmental specialist team is manned by the 

Environmental Expert at the Project Management Unit. It is the combined 

effort to prepare a Semi-Annual Environmental Monitoring Report to be 

submitted to ADB. All the activities started from the January 2025. 
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Schedule-

5 

Paragraph-

13 

b. If any un anticipated environmental/social 

risks and impacts arise during 

construction, implementation or operation 

of the project that were considered in the 

iee, the emps, and baps promptly inform 

ADB of the occurrence of such risks or 

impacts with detailed description of the 

events proposed corrective action plan 

PMU placed a dedicated team of Environmental Specialists working at all 

stages of the project execution. There are National Environmental 

Specialist with the Construction Supervision Consultant and with the 

Contractors. All environmental specialist team is manned by the 

Environmental Expert at the Project Management Unit. It is the combined 

effort to prepare a Semi-Annual Environmental Monitoring Report to be 

submitted to ADB. All the activities started from the January 2025. 

Schedule-

5 

Paragraph 

13 

c. Report any actual or potential breach of 

compliance with the measures and 

requirements set forth in the EMPs, and 

the BAPs promptly after becoming aware 

of the breach. 

PMU placed a dedicated team of Environmental Specialists working at all 

stages of the project execution. There are National Environmental 

Specialist with the Construction Supervision Consultant and with the 

Contractors. All environmental specialist team is manned by the 

Environmental Expert at the Project Management Unit. It is the combined 

effort to prepare a Semi-Annual Environmental Monitoring Report to be 

submitted to ADB. All the activities started from the January 2025. 

Schedule-

5 

Paragraph-

15 

Grievance Redressal Mechanism 

The borrower shall ensure and shall cause 

Committee for Roads and Avtoyulinvest Agency 

to ensure, that the safeguard grievance redressal 

mechanism acceptable to ADB is established and 

functional accordance with the provisions of the 

EARF, the IEEs, the EMPs, the RF, the LARPs, 

and the SDDR no later than the date of award of 

the works contract to consider the safeguard 

complints. 

PMU placed a dedicated team of Environmental and Social Specialists 

working at all stages of the project execution. There are National 

Environmental and Social Specialist with the Construction Supervision 

Consultant and with the Contractors. All environmental and social 

specialist team is manned by the Environmental and Social Expert at the 

Project Management Unit. It is the combined effort to prepare a Semi-

Annual Environmental Monitoring Report to be submitted to ADB. All 

the activities started from the January 2025. 
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Schedule-

5 

Paragraph-

16 

Labour Standards, Health and Safety 

The borrower shall ensure and shall cause 

Committee for Roads and Avtoyulinvest Agency 

to ensure, that the core labour standards and the 

borrowers’ applicable laws and regulations are 

complied during the project implementation. The 

borrower shall, and shall cause Committee for 

Roads and Avtoyulinvest Agency to include 

specific provisions in the bidding documents and 

the contracts financed by the ADB under the 

project requiring that the contractors among the 

other things: comply with the borrowers 

applicable labour laws and regulations and 

incorporate applicable work place occupational 

safety norms, do not use child labour, do not 

discriminate workers in respect to employment 

and occupation, do not use force labour, allow 

freedom of association and effectively recognise 

the right to collective bargaining, and disseminate 

or engage appropriate service providers to 

disseminate on the risks of sexually transmitted 

diseases, including HIV/AIDs to the employees of 

the contractor engaged under the project and to 

members of the local communities surrounding 

the project area, particularly women.  

 

PMU placed a dedicated team of Environmental and Social Specialists 

working at all stages of the project execution. There are National 

Environmental and Social Specialist with the Construction Supervision 

Consultant and with the Contractors. All environmental and social 

specialist team is manned by the Environmental and Social Expert at the 

Project Management Unit. It is the combined effort to prepare a Semi-

Annual Environmental Monitoring Report to be submitted to ADB. All 

the activities started from the January 2025. 

The borrower and the PMU will ensure the loan convents. The Committee 

for Roads and Avtoyulinvest Agency and the consultants employed under 

the project will ensure and monitor fulfil the labour, health and safety 

standards by contractors, under the contract for Works. 

The relevant provisions are included in the bidding documents of the 

contracts.  No violation is identified till date. 
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ANNEXURE-5 

INTERNAL GRIEVANCE FORM 

Date  

Employee Name  

Facility  

Center  

Designation  

Employment Type (on 
roll/contractual) 

 

Contact details 
Phone 
Email 

 

Immediate Reporting 
Manager/ HR 

 

Date of discussion 
with Immediate 
Reporting Manager/HR 

 

Grievance submitted 
to 

 

 

Reason for grievance (Please give full details of the grievance, including dates, incidents, parties involved, 
witnesses, circumstances, documents etc.) 

 

Kindly list the names and designations of all individuals involved in the grievance. 

 

Document or Evidence (if available) 
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Have you previously 
raised concerns 
about this or a similar 
incident? 

 

☐ YES 

 

☐ NO 

If yes, please mention the 
previous incident 

 

Please describe any solutions you believe can help resolve your complaint: 

 

Please provide any additional feedback or comments you wish the company to consider when investigating 
your complaint: 

 

 

☐ I declare that the facts set forth in this complaint form are true and accurate pursuant to the penalty of 

perjury under the laws of this State. 

Employee Signature: Date: 
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GRIEVANCE REDRESSAL RESPONSE 

Date of Redresses: 

Date of Follow Ups (If Any): 

Decision of GRC (give full details): 

Please provide details of proposed/executed action plan. 

Whether complainant accepts the 

outcome: 

☐ Accepted ☐ Not accepted 

Signature of GRC Representative:  

 

Type of Grievances Issues/Activities covered as Grievances 
 
Workforce Grievance 

Employee Grievances 1. Work-life balance; 

2. Timely disbursement of 

remuneration; Termination of 

Employment; 

3. Unethical Behavior among co-workers or senior - 

subordinate employees; 

4. Non-payment of wages or wage discrimination among the 

laborers;   

5. Discrimination on the basis of gender, caste, creed, 

language, religion etc.; Workplace harassment; 

6. Workplace safety, cleanliness, facilities, equipment, or 

maintenance; 

7. Inadequate training opportunities, lack of professional 

development, or limited career advancement prospects; 

8. Grievances regarding access to healthcare services, wellness 

programs, mental health support, or accommodations for 
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disabilities; 

9. Grievances regarding disciplinary actions, performance 

evaluations, promotion decisions, or other employment-related 

processes perceived as unfair or biased; 

10. Lack of support from management, or perceived favouritism. 

 

 


